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PART 7 – MANAGEMENT STRUCTURE 

 
Cardiff Council Management Structure 
 

1. The Chief Executive is the most senior member of the Council's staff and 
has responsibility for overall management.  He or she is supported by a 
small team of Corporate Directors and Directors who each take 
responsibility for a group of services and cross-cutting issues.  Assistant 
Directors and Chief Officers (who report to a Corporate Director or 
Director) each have operational responsibility for individual service areas, 
and are supported by a network of Operational Managers, who are 
responsible for day-to-day management of service provision. 
 

2. An explanation of the detailed allocation of functions and services can be 
found on the Council's website (www.cardiff.gov.uk) or in writing from the 
Corporate Director, Resources, County Hall, Cardiff CF10 4UW.  As 
changes in responsibilities may be made from time to time to improve 
service delivery, the details are not included in this Constitution. 

 
3. The senior management structure of the Council is as follows:- 

 
Management Structure Chart 
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